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OUR VISION

The Shipley School is committed to educational excellence and
dedicated to developing in each student a love of learning and
compassionate participation in the world.

In pursuit of this mission, Shipley will be a fully diverse,
inclusive, and equitable school and a community that respects,
values, and honors the identities and the intersectionality of
lived experiences. Shipley will actively:

e Foster a diverse and inclusive community;

e Infuse diversity, equity, and inclusion
principles, education, and training;

¢ Ensure equitable experiences;

e Combat racism and all forms of
discrimination; and

e Commit to sustained action to achieve the
vision.






PREAMBLE

Diversity, equity, and inclusion work constantly evolves, never ends, and impacts
every member of a community. Shipley’s Diversity, Equity, and Inclusion Strategic
Plan is both an immediate and multiyear effort. It is part of the School’s continued
journey to look inward, strengthening trust within and for all members of our
community. The purpose of the Plan is to help Shipley be a truly anti-racist and
diverse educational institution that embraces social justice for, and offers genuine
belonging to, people of all races, colors, ethnicities, sexual orientations, genders,
religions, nationalities, and socioeconomic statuses.

In keeping with this vision, we recognize the immediate need to focus on the
experience of our Black, Indigenous, People of Color (BIPOC) members as we
simultaneously advance the broader work of diversity, equity, and inclusion for all in
the Shipley community. We:

. acknowledge the persistence of systemic racism, inequities shaped by all
forms of discrimination, and injustices in our society;

. recognize that our school is not immune;
. apologize to anyone who has experienced racism at Shipley;

. acknowledge our responsibility to work to prevent these issues from
impacting members of our community when they are at Shipley, recognize
the need to address these issues when they do impact members of our
community, and commit to learning from our past; and

. recognize our unique opportunity to prepare students to understand and
navigate these issues by developing cultural competency, racial literacy, and
to effectively address them as compassionate participants in the world.

We invite all members of the Shipley Community to help us achieve our vision as
we continue to courageously and gracefully better ourselves, our School, and our
community.






GOALS

DIVERSE COMMUNITY

Foster a fully diverse and inclusive community.

EDUCATION

Create immediate and longer-term School-wide initiatives
regarding diversity, equity, and inclusion at Shipley. Prepare
students to be leaders in a global society. Commit to sustaining
a vibrant, inclusive, and caring multicultural community.

EQUITABLE EXPERIENCES

Ensure an equitable experience for all members
of the community.

ENGAGEMENT

Involve all community voices from students, colleagues, families,
and alumni. Ensure that cultural awareness and understanding
are reflected in many areas of school life.

ACCOUNTABILITY

Regularly review Plan strategies and tactics to ensure the
effectiveness of these initiatives in both the near- and long-term.






GOAL 1:
DIVERSE
COMMUNITY

Foster a fully diverse and inclusive community.

Interacting with diverse peers within a classroom setting and having diverse
leadership benefits students directly, helping them to be well-equipped to function
in a global society. What is required to “Cultivate a diverse and inclusive community
where all members learn from, through, and about each other, increasing our ability
to work across differences in our school, in our communities, and in the world”?
(Vision 20/26 Goal 1, Strategy 4)

STRATEGIES

1.1 Expand recruitment and retainment efforts to increase the colleague applicant
pool and hiring yield for BIPOC colleagues.

1.2 Strengthen and build relationships with both local and regional academic access
programs to recruit more BIPOC students and families.

1.3 Ensure the composition of the Board of Trustees reflects the rapidly changing
and increasingly diverse population of the Shipley community, our region, and the
world.






GOAL 2:
EDUCATION

Create immediate and longer-term School-wide initiatives
regarding diversity, equity, and inclusion at Shipley. Prepare
students to be leaders in a global society. Commit to sustaining
a vibrant, inclusive, and caring multicultural community.

In order to create a fully culturally sustaining and inclusive environment,

Shipley recognizes its need to consistently educate and train all members

of our community. We challenge ourselves to continue to explore new and
transformational ways to advance our program and meet our mission. How do we
ensure that this education prepares all members of our community to not only
choose what is best, but to choose what is right?

STRATEGIES

2.1 Expand the Office of Diversity, Equity, and Inclusion to ensure achievement of
the Diversity, Equity, and Inclusion Strategic Plan.

2.2 Conduct a full audit and review of the School’s curriculum to better include anti-
racism and culturally-sustaining curricula for all students and grade levels.

2.3 Require annual diversity, equity, and inclusion training for all Shipley colleagues.

2.4 Review and update the current Advisory and SEED curricula across all grade
levels to include an established scope and sequence programming regarding
diversity, equity, and inclusion.

2.5 Establish partnership with families to collaborate on the best ways to expand
diversity, equity, and inclusion beyond the classroom.

2.6 Increase the Board of Trustees’ commitment to diversity, equity, and inclusion.

2.7 Provide and require professional development and create opportunities for
teaching colleagues to analyze and evaluate curriculum through a diversity, equity,
and inclusion lens.

2.8 Continue to organize divisional and school-wide program events to celebrate
all aspects of school culture, including, but not limited to: races, colors, ethnicities,
religions, sexual orientations, genders, religions, nationalities, and socioeconomic
statuses.






GOAL 3:
EQUITABLE
EXPERIENCES

Ensure an equitable experience for all members of the
community.

We commit to the creation of a school environment offering an equitable
experience and true belonging to all individuals in the community. This requires

a much deeper knowledge of those who exist in our School and the messages

they receive. A comprehensive knowledge of a student’s experience informs the
messages sent to students about themselves, how they communicate, how they are
greeted, and can affect how the entire community communicates and treats one
another. What does this commitment mean to students, colleagues, families, and
alumni, and how will we know that we are fulfilling that commitment?

STRATEGIES

3.1 Conduct campus climate survey to assess and measure the collective well-being
and community opinions of diversity, equity, and inclusion.

3.2 Create and support affinity organizations and spaces for students, colleagues,
families, and alumni.

3.3 Establish fully developed diversity, equity, and inclusion committees at all levels:
Student, Colleague, Family, and Alumni.

3.4 Conduct a review process of The Community Commitment as a standing pillar
of the School’s core values of diversity, equity, and inclusion.

3.5 Conduct a review process of the current Shipley Guidelines Regarding
Transgender and Gender Nonconforming Students Policy.

3.6 Expand the Service Learning program to be inclusive of diversity, equity, and
inclusion training via strengthening and creating new relationships with local
communities and community-based organizations.
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GOAL 4.
ENGAGEMENT

Involve all community voices from students, colleagues,
families, and alumni. Ensure that cultural awareness and
understanding are reflected in many areas of school life.

Engagement is one of the foundations of an inclusive environment. As a community,
we must continue to find ways to reflect the voices and views of each individual.
Supporting the courageous engagement of students, colleagues, families, and
alumni will not only drive change, but support the movement of school culture
towards an environment that is conducive to open and inclusive dialogue.

Whether it’s speaking out against injustice or sharing opinions and experiences,
engagement creates a state of being where everyone in the school community has
a voice. Whether a student, colleague, parent, graduate, or other member of the
community—what is my role and responsibility?

STRATEGIES

4.1 Establish and re-establish relationships with BIPOC alumni from all class years
and experiences.

4.2 Provide connections and opportunities for alumni to connect with current
students via mentorship, networking, and relationship building.

4.3 Share institutional best practices via online and print communications regarding
topics of diversity, equity, and inclusion.

4.4 Attend and present at both local and national conferences regarding diversity,
equity, and inclusion.






GOAL 5:
ACCOUNTABILITY

Regularly review Plan strategies and tactics to ensure the
effectiveness of these initiatives in both the near- and long-term.

It has often been said that “what you value you measure.” This statement is
certainly true for work in the area of diversity, equity, and inclusion. Transformation
of any kind is subject to fatigue and failure unless outcomes are carefully reviewed
and measured. How will we balance the need for urgency and purpose in
implementing this DEI plan and acknowledge that this work continually evolves,
never ends, and requires the engagement of every member of our community?

STRATEGIES

5.1 Develop and evaluate a confidential, centralized process for the reporting of
incidents relating to personal safety, including any incident that impacts a person’s
identity, such as race, ethnicity, gender, sexual orientation, religion, socioeconomic
status, ability, age, or any additional cultural identifiers.

5.2 Administration will regularly review Plan strategies and tactics to ensure the
effectiveness of these initiatives in both the near- and long-term. Administration will
regularly share such updates with the Board of Trustees.

5.3 Analyze and provide necessary updates to the School’'s Handbook regarding
policies involving issues of identity.

5.4 Evaluate and implement a strongly-enhanced system of accountability for all
members of the Shipley community regarding incidents of identity.






GLOSSARY

The Shipley School Community Commitment

We are committed to cultivating an environment where all members of the
Shipley community are engaged, feel respected and valued, grow as individuals,
strive for excellence, and have the opportunity to do their best work. We honor
and value all differences and are committed to being a safe and inclusive
environment for all people.

Affinity Group

“An affinity group is a designated ‘safe space,” where everyone in that group
shares a particular identity. This identity can be based on race, gender, sexual
orientation, language, nationality, physical/mental ability, socio-economic class,
family structure, religion, etc. Affinity groups can be a place for underrepresented
people in a community to come together to feel less isolated and more
connected. During affinity groups, participants might share and talk about their
experiences or focus on working towards a particular mission or goal.”

(The Children’s School, San Francisco, CA)

Anti-racism

“Anti-racism is defined as the work of actively opposing racism by advocating
for changes in political, economic, and social life. Anti-racism tends to be an
individualized approach, and set up in opposition to individual racist behaviors
and impacts.” (Race Reporting Guide)

Climate

“Climate can be defined as an individual’s perception of how they exist within
the school (or other organization), including perceptions of routine behavior that
affect attitudes, feelings, and behaviors within the context of the school. Climate
is also the atmosphere in the school as experienced by individuals who are part
of the school community or come into contact with the school in some way.

This is different from culture, which is a set of unspoken rules that shape values,
beliefs, habits, patterns of thinking, behaviors, and styles of communication.”
(National Association of Independent Schools)

Culture

“Culture ... is a set of unspoken rules that shape values, beliefs, habits, patterns of
thinking, behaviors, and styles of communication.”

(National Association of Independent Schools)






Cultural Competency

“Cultural competency is the application of a defined set of values, principles,
skills, attitudes, policies, and behaviors that enable individuals and groups to
work effectively across cultures. Cultural competence is a developmental process
(and continuum) that evolves over time for both individuals and organizations.

It is defined as having the capacity to (1) value diversity, (2) conduct assessment
of self, (3) manage the dynamics of difference, (4) acquire and apply cultural
knowledge, and (5) adapt to diversity and the cultural contexts of the
communities in which one lives and works.” (National Association of Independent
Schools)

Cultural Identifier

“Cultural identifiers can be used to assist in recognizing and understanding the
unique aspects of individuals based on their backgrounds, values, experiences,
traditions, and the contexts in which they are expressed. There are countless
demographic markers and ways people identify, and these categories are
changing and emerging with the times.” (National Association of Independent
Schools)

NAIS suggests consideration of (at minimum) the following sample identifiers:

. Ability/Disability . Race

. Age . Religion/Spiritual Belief

. Ethnicity . Sexual Orientation

. Gender . Socioeconomic Status
Diversity

“The concept of diversity embraces the wide range of human characteristics used
to mark or identify individual and group identities. These characteristics include,
but are not limited to, ethnicity, race, national origin, age, personality, sexual
orientation, gender, class, religion, ability, and linguistic preferences. Diversity

is a term used as shorthand for visible and quantifiable statuses, but diversity

of thought and ways of knowing, being, and doing are also understood as
natural, valued, and desired states, the presence of which benefit organizations,
workplaces, and society.” (National Association of Independent Schools)

Equity

“Equity exists as a condition that balances two dimensions: fairness and
inclusion. As a function of fairness, equity implies ensuring that people have what
they need to participate in school life and reach their full potential. Equitable
treatment involves eliminating barriers that prevent the full participation of all
individuals. As a function of inclusion, equity ensures that essential educational
programs, services, activities, and technologies are accessible to all. Equity is not
equality; it is the expression of justice, ethics, multi-partiality, and the absence of
discrimination.” (National Association of Independent Schools)
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Inclusion

“Inclusiveness means encompassing all; taking every individual’s experience

and identity into account and creating conditions where all feel accepted,

safe, empowered, supported, and affirmed. An inclusive school or organization
expands its sense of community to include all; cultivating belonging and giving
all an equal voice. Inclusivity also promotes and enacts the sharing of power and
recognition of interdependence, where authorizing individuals and community
members share responsibility for expressing core values and maintaining respect
for differences, the spirit of care, and cooperation.” (National Association of
Independent Schools)

SEED (Social, Emotional, and Ethical Development)

The Shipley SEED curriculum is individual and developmental in nature and
designed to connect health (physical, social, and emotional) with academic skill
development. The Shipley SEED curriculum is a critical component of Shipley’s
unique approach to education.

As with other parts of the Shipley curriculum, the SEED curriculum is:
. Integrated Pre-K through Grade 12 and addresses a wide variety of topics

. Integrated with other curricular elements (e.g. service learning, advisory
program)

. Supported by parent education programming
. Age and developmentally appropriate in instruction/experiences

. Built to spiral and scaffold through the years, repeating and reinforcing key
concepts over time

. Built from Shipley’s Framework for Flourishing

. Designed to equip students at every age to acquire the knowledge and
develop the skills to make good decisions

Social Justice

“Social justice refers to a concept in which equity or justice is achieved in every
aspect of society rather than in only some aspects or for some people. A world
organized around social justice principles affords individuals and groups fair
treatment as well as an impartial share or distribution of the advantages and
disadvantages within a society. Social justice includes a vision of a society in
which the distribution of resources is equitable, and all members are physically
and psychologically safe and secure. Social justice involves social actors who
have a sense of their own agency as well as a sense of social responsibility
toward and with others and the society as a whole. (Teaching for Diversity and
Social Justice, Adams, Bell, Griffin, 2nd ed., Routledge 2007)”

(National Education Association)



Many thanks to the individuals who provided leadership in developing
the DE&I Strategic Plan during the 2020-2021 school year.
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VISION
2%/26

INSPIRING LIVES OF PURPOSE

Shipley's Diversity, Equity, and Inclusion
Strategic Plan was developed in fulfillment
of the Vision 20/26 Strategic Plan's Goal 1,
Strategy 4, stating:

GOAL 1: EDUCATIONAL EXCELLENCE
Enrich our program to further strengthen each of our students’ ability to engage
and lead in an increasingly complex and interconnected world.

STRATEGY 4

Cultivate a diverse and inclusive community where all members learn from,
through, and about each other, increasing our ability to work across differences
in our school, in our communities, and in the world.
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For more information about Shipley’s DEI efforts, visit us on the web.
https://www.shipleyschool.org/DEIStrategicPlan



